Document D3B: Defining Our Initiatives workplan
Worksheet

Event Hosts: PFAC/PFLT members | Audience: PFAC members
Use this sheet, in conjunction with your 5-year initiative impact projections,
to provide an overview of how the work will unfold over time. Complete one sheet per initiative.

Required Document
(A form for each initiative is required as part of the One Parish Plan.)

Number Initiative name

Provide a brief description of this initiative.

When will the work in this initiative take place?

How does this initiative support your vision and/or improve viability?

How will this initiative be implemented? What are the major steps needed to make
this work happen?

Step 1:

Est. Start: Est. Completion:

People involved:
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Step 2:

Est. Start: Est. Completion:

People involved:

Step 3:

Est. Start: Est. Completion:

People involved:

Step 4:

Est. Start: Est. Completion:

People involved:

Step 5:

Est. Start: Est. Completion:

People involved:

Step 6:

Est. Start: Est. Completion:

People involved:
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Step 7:

Est. Start: Est. Completion:

People involved:

Step 8:

Est. Start: Est. Completion:

People involved:

Step 9:

Est. Start: Est. Completion:

People involved:

Step 10:

Est. Start: Est. Completion:

People involved:

Step 11:

Est. Start: Est. Completion:

People involved:
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