Document D2C: Initiative Prioritization Sheet
Event Hosts: PFAC/PFLT members | Audience: PFAC members

Required Document
(This form is required as part of the One Parish Plan.)

Prioritized Initiatives
Review each of the initiatives and their ranking. Prioritize each below by their overall effort and impact.
List all of your proposed initiatives below, labeling them as follows:

e High Priority: Items that are high effort/impact, med. effort/high impact, or low effort/high
impact.

e Medium Priority: Items that are high effort/medium impact, low effort/medium impact, or
medium effort/medium impact.

e Low Priority: Items that are low effort/low impact.

¢ Not a Priority: Items that are high effort/low impact or med. effort/low impact.
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